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FRAMEWORK AGREEMENTS:

Can do. Will do! This is not just a catchy
phrase – it’s how ZITON approaches each
and every job. A framework agreement with
ZITON is a sure way to keep energy production loss at a minimum when your offshore
wind turbines need heavy lift services.
O&M plays a vital role in the offshore wind industry and teaming up with ZITON
has proven to be both cost-reducing and efficient for offshore wind farm owners and
turbine manufacturers.

ZITON vessel J/U WIND SERVER

3-YEAR CHARTER AGREEMENT:

“In my line of work, having a framework agreement is a major advantage basically
because the predefined contract terms and conditions reduce the loss of energy
production and the fixed prices lay a solid groundwork for budget calculations and
minimise price fluctuations,” explains Lars Kiesewetter of Vattenfall’s Maritime Logistics
Services.
“Boiled down a framework agreement is all about cooperation, efficient planning, short
lead times and fixed prices.”

“Efficient planning of
operations through
regular coordination
meetings is of great
benefit to both parties.”
Lars Kiesewetter, Vattenfall

Mr Kiesewetter’s remark shows that lowering costs and increasing work efficiency
have become focus points in the offshore wind industry. In other words, it has
become important to rethink the offshore O&M setup.
More than a vessel owner offering a full service package for main component
replacement, ZITON was the obvious choice of partner when Vattenfall, one of
Europe’s biggest retailers and producers of electrical power, decided in November
2016 to sign a framework agreement for major component replacement at its
offshore wind farms. A job at Vattenfall’s Horns Rev1 showed it was a wise decision.
EFFECTIVE PLANNING
Early one morning, ZITON vessel J/U WIND departed from the port of Esbjerg to
replace a gearbox at Horns Rev1. Within 24 hours the offshore turbine was up and
running again.
With the framework agreement in place, ZITON was able to move fast, get the
vessel mobilised and ready the project documentation within just a few days, as
all legal terms and conditions had already been agreed and signed by both parties.
“Efficient planning of operations through regular coordination meetings is of great
benefit to both parties. ZITON has a good general understanding of our sites when
it comes to the various site characteristics and learnings from previous operations,
and applying best practices will result in even better performance and savings in
future campaigns,” says Mr Kiesewetter.

FOCUS IS ON THE JOB
The safe and fast execution of the job at Horns Rev1 proved that a framework
agreement and services tailored to meet the job requirements is a cost-effective
solution. Vattenfall Wind Power project manager Magnus Jansson explains that the
framework agreement made it possible for Vattenfall to change focus: discussions
are now about the job rather than the commercial part of the contract.
“The focus is now on getting the job done and the turbine up and running again
quickly and safely. Time is spent on planning and discussing the job itself: things
like site-specific details, timing and vessel availability. Another and very important
benefit is that ZITON’s and Vattenfall’s people – from vessel crews to site managers
– have all come to know each very well, and that makes the cooperation run very
smoothly.”

“The focus is now on
getting the job done
and the turbine up
and running again
quickly and safely.”
Magnus Jansson, Vattenfall

Working closely with clients is important to ZITON, and with names like Vattenfall
and MHI Vestas on the list, it is important to be flexible, available and reachable
24/7.
“Our customers can call us at any time. To us, heavy lift service is not a project: it’s
an everyday job. ” says Rasmus Mühlebach, ZITON’s chief legal officer.
He explains that both parties benefit from framework agreements, which facilitate
more efficient planning and execution of O&M tasks. Senior Director of MHI Vestas
Offshore Wind A/S Asger Pedersen agrees:
“In recent years, we have seen the benefits of having a framework agreement with
ZITON. It allows us to cut through the red tape and move quickly when service
is needed. The planning is been very well-organized, and job execution is always
conducted in a safe manner”.

“We are contributing
to the industry’s
overall goal of lowering the cost of energy
which is an important
factor for all our customers.”
Chief Legal Officer at ZITON
Rasmus Mühlebach.

BUILDING A LONG-TERM RELATIONSHIP
Mr Mühlebach explains that a framework agreement with ZITON provides an
arrangement that allows both energy providers and turbine manufacturers to
take a long-term perspective, which helps both bring down costs in a sustainable
manner and get the turbines up and running safely and efficiently.
“With many years’ of experience in all aspects of O&M planning and execution and
dedication to O&M, we have optimised our use of jack-up vessels to benefit our
customers. We are contributing to the industry’s overall goal of lowering the cost
of energy, which is important to all of our customers,” he says.
After years of successful cooperation between ZITON and MHI Vestas Offshore
Wind, the two companies entered into a framework agreement in December
2014 , when they signed a contract for offshore wind operations and maintenance
services. One year later, the agreement was extended by two years.
“As an experienced jack-up vessel provider, ZITON has supported our offshore
O&M work for the past nine years. The framework agreement was only a natural
next step in further strengthening our working relationship,” Mr Pedersen says.
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